Tasmanian Youth Orchestra Strategic Plan 2021-2024

For the Love of Music
Tasmanian Youth Orchestra – or ‘TYO’ – delivers instrumental and choral music education, development and performance programs to young Tasmanian
musicians and singers aged five to 25. Founded in 1965, the Tasmanian Youth Orchestra has been the foundational musical home for thousands of
Tasmanians. TYO today includes three orchestras, specialist ensembles and two chorales. TYO programs are led and supported by an exceptional artistic team
of conductors and specialist tutors.
TYO seeks to deliver programs of outstanding quality and benefit – increasing musical participation, providing pathways to professional careers and growing
lifetime musicians and supporters of the arts. TYO programs provide musical pathways for a wide range of participants, from those new to ensemble music,
through to accomplished youth musicians who are already experienced performers.
A key element of TYO’s offering is exceptional performance opportunities, including high artistic value collaborations with professional musicians. All TYO
musicians and singers will have opportunity to perform in at least three TYO concerts each year, as well as in community performances. For intermediate and
senior ensembles, performance opportunities will include regional ‘mini-tours’ and chamber concerts. Senior ensembles experience full collaborations with
professional ensembles such as Van Diemen’s Band and the TSO. These performances are an outstanding benefit of TYO participation and collaborations are
particularly valuable to young people who may be considering a professional career in the sector.
TYO is committed to reducing ﬁnancial, practical and geographical barriers to accessing artistic development through our programs, both by oﬀering targeted
support to individual participants as needed; and by collaborating with others in the sector to extend opportunities. The cognitive and academic benefits to
children from participating in music education are well documented. We also know – from research and regular conversations with our TYO community –
that for our young musicians and singers, music is a key element of their personal identity: musical involvement supports their wellbeing, fosters a sense of
belonging and contributes to their resilience.
Music is also part of the fabric of Tasmanian community life. It brings joy and hope, particularly in times of challenge or crisis. We are clear that we are the
stewards of a musical tradition which has both a long heritage – and an exciting and vibrant future.

This Strategic Plan 2021-2024
Development of this TYO Strategic Plan for the years 2021-2024 commenced in 2019. In 2020, in response to pandemic impacts, this work was revisited
by the TYO Board and Management. The challenges of the pandemic in 2020 – which required us to rapidly develop and implement innovative modes of
delivery – have had a silver lining, as these new ‘ways of working’ have potential long-term applicability to more accessible delivery of classical musical
education in Tasmania.
Our new TYO vision is particularly pertinent in a world that remains profoundly unsettled after the effects of the 2020 pandemic. The vision reflects both
the inherent value of music and youth arts; and the special place and community of Tasmania, where leadership in youth music is embedded and valued.

Our Vision
Tasmania is a vibrant, unique
place for classical music,
where young people thrive.
Our Purpose
Classical orchestral and choral training,
leadership development and performance
opportunities – offered statewide to young
Tasmanians aged five to 25.

Our Values
Teamwork. Ensemble work is our focus. We make music together.
Nurture. We work together rigorously and with kindness. We value, support, nurture, challenge and honour each other.
Trust. We are open, honest and trustworthy. We honour the trust placed in us.
Creativity. We are creative to the core – our creative spark informs our thinking, our processes and our music.
Respect. We make space for our differences and choose to honour, include and respect each other.
Excellence. We respect the traditions and standards of our musical heritage. We commit to bringing our very best to our musical
journey.

Our Areas of Focus and Goals

Artistic &
Education

Care &
Wellbeing

Collaborations
& Engagement

TYO, as a leader in
classical youth
music education,
will be delivering
programs of
outstanding quality
to young musicians
statewide and
exceptional
performances to
audiences in
Tasmania and
beyond.

TYO will be a place
where young
people explore
musical creativity
and thrive, within a
safe, supportive
structure tailored to
their needs.

TYO will be
recognised and
celebrated by
communities
statewide as a
Tasmanian cultural
treasure and an
inspirational asset;
and regarded as a
partner of choice
within Tasmania’s
‘musical
ecosystem’.

Organisation

Governance

Financial
Sustainability

TYO will be a bestpractice
professional arts
organisation
operating
sustainably within
the heart of a
thriving and
collaborative
musical community.

TYO’s governance
will have statewide
reach, be diverse
and will
demonstrate a
strong focus on
evidence-based
evaluation and
stewardship.

TYO will have
diverse income
streams and a
strong balance
sheet, enabling a
resilient TYO to
resource current
objectives and plan
for ongoing growth.

TYO, as a leader in classical youth music education, will be delivering
programs of outstanding quality to young musicians statewide and
exceptional performances to audiences in Tasmania and beyond.
Artistic & Education

Priority Actions
• Maintain policy of working with the highest
calibre of artistic staff, to inspire participants,
support quality and educational relevance.
• Consolidate delivery of a Northern program.
• Continue development and increase usage of
TYO Online.
• Develop and implement low-socioeconomic
status pathways programs.
• Expand extension programs, aiming for
inspiration and ‘stretch’ without participant
overload.
• Explore options to more deeply support tertiary
music education in Tasmania.
• Develop and implement a targeted framework
for the 18-25 cohort.
• Continue to run and evaluate checkpoint surveys
to ensure ongoing relevance and support

Strategic Objectives

Deliver an inspirational orchestral and choral education and development program, supporting music
excellence and leadership capabilities.
Extend reach, ensuring a statewide program that is accessible and inclusive for all Tasmanians 5-25
years old; and that includes opportunities for low-SES communities.
Deliver an integrated and well-planned ensemble program that sets a clear pathway for participants
and maximises retention each year.
Present annual programs of exceptional live performances available to audiences around Tasmania;
and outstanding online performances available to audiences anywhere.
Participate as a key research partner, to support the expansion of the arts sector knowledge base and
promote sector development.

Advisory and Leadership

TYO Chief Conductor | TYO Artistic and Education Committee | TYO Management | TYO Conductors |
Youth co-design working group | TYO Board

Key Measurements
•
•
•
•

KPIs 2024
•
•
•
•
•
•
•
•
•

Artistic &
Education

Total annual participation.
Box office: revenue, growth and audience diversity.
DoE participation as percentage of age 5-18 cohort.
Regional participation as percentage.

Minimum 300 annual participants.
Inspirational program being delivered at full capacity.
Regional program fully established as business as usual.
20% regional participation and 50% DoE participation.
Waiting lists for key ensembles.
Online and live performance opportunities, with at least 30% of concert audiences
being non-TYO families.
Pathways participants moving into core TYO programs.
TYO is actively supporting and contributing to tertiary classical music education in
Tasmania.
Two research collaborations completed and published.

KPIs 2030 Horizon
•
•
•
•
•
•
•
•
•
•

Minimum 500 annual participants.
A fully integrated mix of face to face and online programs and
performance opportunities.
Strong diversity in program and players.
40% regional participation and 50% DoE participation.
Waiting lists for all ensembles.
Online and live performance opportunities, with at least 50% of
concert audiences being non-TYO families.
Pathways participants fully established within TYO programs.
Composition stream.
TYO is formally involved in the delivery of tertiary classical music
education in Tasmania.
Regular and proactive involvement in industry-critical research.

TYO will be a place where young people explore musical creativity and
thrive, within a safe, supportive structure tailored to their needs.
Care & Wellbeing

Priority Actions
• Develop and implement a care and wellbeing
framework, including a disability strategy.
• Strengthen our capabilities in safety and
wellbeing.
• Ensure all TYO records are documented back to
1965.
• Actively and intentionally communicate culture
and values to encourage a deeper understanding
within the organisation and participants.
• Continue and evaluate checkpoint surveys to
ensure ongoing TYO cultural health and support
early issues identification.
• Support 18-25 year olds by developing and
implementing ‘moving to adult involvement’
protocols.

Strategic Objectives

Support and ensure a safe, nurturing, accessible and inclusive environment, with clearly articulated and
embedded culture and values.
Nurture resilience and leadership in young people through arts involvement.

Advisory and leadership

TYO Management | TYO Chief Conductor | TYO Board | TYO Artistic and Education Committee
TYO Conductors | TYO Finance and Risk Committee

Care &
Wellbeing

Key Measurements
•
•
•
•
•
•

Survey frequency and response rates.
Surveyed satisfaction ratings – participants and parents, staff, contractors,
volunteers, close organisational collaborators.
Player retention (year on year as percentage).
Player retention in 18-25 year old cohort as a separate metric.
Reporting against care and wellbeing strategy.
Accident, incident, risk and insurance data.

KPIs 2024
•
•
•
•

Delivery of priority actions.
100% complaints and incidents reported and followed up.
80% overall retention and 70% retention in 18-25 cohort.
80% or greater average annual Customer Satisfaction Score (CSAT) across both
participants/families and TYO staff/contractors.

KPIs 2030 Horizon
•
•
•

100% complaints and incidents reported and followed up.
85% overall retention and 75% retention in 18-25 cohort.
85% or greater average annual Customer Satisfaction Score (CSAT)
across both participants/families and TYO staff/contractors.

TYO will be recognised and celebrated by communities statewide as a
Tasmanian cultural treasure and an inspirational asset; and regarded as
a partner of choice within Tasmania’s ‘musical ecosystem’.
Collaborations &
Engagement

Priority Actions

• Develop and deliver an annual regional touring
program with strong focus on accessibility.
• Develop and deliver an integrated engagement
and communications plan.
• Identify potential partner organisations and
formalise key partnerships.
• Complete alumni data project and activate
alumni program.
• Tell TYO stories – past and present.

Strategic Objectives

Enrich community through programs and performances, inspiring Tasmanians to have a sense of pride
and love for their trusted, credible and vibrant state youth orchestra.
Define and formalise partnerships with like-minded organisations that share TYO’s vision, for the greater
benefit of the Tasmanian musical ‘ecosystem’.
Scope and explore opportunities for connection and collaboration at local, regional, national and
international levels.
Work with an activated and engaged alumni group that advocates for and supports TYO.
Involve TYO musicians, singers and the wider TYO family in co-design of programs to the greatest extent
possible.

Advisory and leadership

TYO Board | TYO Management | TYO Fundraising and Development Committee | Key Partners

Collaborations &
Engagement

Key Measurements
•
•

Collaborations: number and depth of engagement.
Formalised partnerships: number and benefit.

KPIs 2024
•

•
•
•

Formal partnerships (three to five-year agreements) with at
least two key organisations directly contributing to achieving
our vision.
Strong and well recognised TYO brand, supported by a larger
presence in Tasmania which benefits the wider community.
Initial national and international recognition and connections.
Alumni strategy completed and alumni membership activated.

KPIs 2030 Horizon
•

•
•

A partner of choice: an iconic boutique music training
institution which is original, modern and inventive – the
envy of the other states and a point of pride for all
Tasmanians.
Regular/business as usual international and national
recognition and connections.
Alumni provide inspiration and are actively involved as
audiences, advocates, volunteers, augmenting players,
tutors, donors and Board representatives.

TYO will be a best-practice professional arts organisation operating
sustainably within the heart of a thriving and collaborative musical
community.
Organisation

Priority Actions
• Support senior staff to take a leadership role in
the sector.
• Scope and secure an appropriate and sustainable
‘home of TYO’.
• Expand, steward and make fully accessible TYO’s
instrument and music libraries.
• Launch and utilise leadership development
resources and supports.
• Establish and nurture a structured and mutually
rewarding volunteer program.
• Identify and support opportunities for emerging
practitioners, both in artistic practice and arts
administration.
• Quantify environmental footprint and identify
initial carbon reduction options.

Strategic Objectives

Expand and strengthen a skilled, experienced team including paid staff, contractors and volunteers.
Secure a dedicated long-term home for our organisation, team, rehearsals and resources, which can
also act as an accessible resource for Tasmania’s wider musical community.
To be an environmentally sustainable organisation.

Advisory and leadership

TYO Management | TYO Board | TYO Artistic and Education Committee
TYO Finance and Risk Committee | TYO Fundraising and Development Committee

Key Measurements
•
•
•

KPIs 2024
•
•
•
•
•

Organisation

Number of volunteers involved.
Annual quantification of in-kind value to organisation.
Annual organisation impact analysis outcomes: quantitative and qualitative.

Appropriate staffing levels supportive of work-life balance and professional
development.
Strongly engaged and well-supported volunteer cohort, with numbers appropriate
to identified annual need.
TYO ‘home base’ secured, functioning well and accessible to other groups to the
greatest extent possible.
Emerging practitioner strategy developed.
Carbon emissions quantified and reduction strategies implemented.

KPIs 2030 Horizon
•
•
•
•

TYO has a permanent home, which functions as both TYO’s centre of
operations and a thriving and accessible community music hub.
Zero net carbon emissions.
Formal emerging practitioner program embedded.
Volunteers active, supported, valued and recognised.

TYO’s governance will have statewide reach, be diverse and will
demonstrate a strong focus on evidence-based evaluation and
stewardship.
Governance

Strategic Objectives

Effective stewardship of TYO, through a high-performing, skills-based, respected Board with geographic
reach and diversity, that evaluates its performance.
Work to a clear approved strategy – beyond compliance – with performance measured against
strategy, and effective tracking of financial sustainability.

Priority Actions

• Expand board to nine, recruit Northern directors.
• Complete 2030 strategy and establish dashboard
reporting framework.
• Fully integrate committees, with timely reporting
providing evidence base for Board decisions.
• Develop and implement an Annual Board
performance evaluation framework.

Key Measurements
•
•

Annual board performance evaluation results.
Compliance integrity (quantitative assessment).

KPIs 2024
•
•

Full high performing board with required skills and regional representation.
Annual evaluation demonstrates sound stewardship and achievement of strategic goals.

KPIs 2030 Horizon
•

Annual Board performance evaluation.

Advisory and leadership

TYO Board | TYO Artistic and Education Committee | TYO Finance and Risk Committee
TYO Fundraising and Development Committee | TYO Management

TYO’s financial position will be diversified and strong, enabling TYO
to both resource current objectives and plan for ongoing growth.
Financial Sustainability

Strategic Objectives

Achieve diverse and forward-planned revenue sources for greater stability and growth.
Ensure annual revenue is appropriate to achieve current objectives and plan for ongoing growth.
Steward healthy financial reserves to safeguard future delivery.

Priority Actions

• Review player fees, retaining focus on
accessibility.
• Focus on box office as area of possible income
growth.
• Activate fundraising committee to support raising
private funds.
• Identify strategic partners that can support cash,
in-kind or secondment.
• Take steps to establish an endowment fund.

Advisory and leadership

TYO Board | TYO Finance and Risk Committee
TYO Fundraising and Development Committee
TYO Management

Key Measurements
•
•

Increase in donations: both value and number.
Move towards balance in funding percentages: public funding, private and/or corporate
philanthropy, organisation-generated income.

KPIs 2024
•
•
•
•
•

Increased financial diversity and sustainability.
Clearly articulated and available case for support.
Funding for next calendar year 95% confirmed by November the year prior.
20% of revenue coming from private sources including corporate sponsorship and philanthropy.
Net quick assets equal to a minimum of four months of operation.

KPIs 2030 Horizon
•
•
•
•

Funding for next calendar year 100% confirmed by October the year prior.
50% of revenue coming from private sources including corporate sponsorship and philanthropy.
TYO has a $5 million endowment providing financial stability, coverage of some administration costs,
and providing opportunities to invest into strategic TYO initiatives.
Net quick assets equal to a minimum of six months of operation.

Tasmanian Youth Orchestra Inc
Salamanca Arts Centre
77 Salamanca Place, Tasmania, 7000
P: +61 474 316 608 E: gm@tyo.org.au
W: www.tyo.org.au
ABN 65 385 645 540

